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MINUTES OF FORMAL BOARD MEETING
HELD ON 19 MAY 2026

AT YOUTH CENTRE, FOSSE WAY, STOW ON THE WOLD, GL54 1DW

Meeting opened at 19.00.

Present: Bob Fisher (RF) (Chairman), Roger White (RW) (Deputy Chairman), Nigel Surman (NS), Simon
Clarke (SC), David Germaney (DG) (Secretary and Treasurer).

Jo Davies (JD), Joyce Norris (JN), Maggie Deacon (MD), Geoff Parke (GP), Peter Dixon (PD), Richard
Dixon (RD), Rob Walter (RB), Steve Jones (SJ).
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Apologies: Liam Ratcliffe, Peter Minty, Alison Tighe, Helen Middleton-Price, John
Holmes, Rob Brown, Susan Lipthorpe, Barbara Simmonds.

Minutes of Formal Board Meeting of 27 January 2026 to be approved —-Proposed RW and
seconded SC. Carried unanimously.

Matters Arising and Updates — As regards Item 10 of the last meeting, DG apologised for
not having contacted MD and SJ to discuss rental levels and the possibility of an
Almshouse Charity providing the same services as a Housing Association. This was due
to other pressures and also the fact that if the CLT works with Aster, rents will be
determined on a complicated formula based on earnings and rental values as at 1999
and then index-linked. RW added that we are still trying to get an up-to-date Local
Lettings Plan from CDC. DG said that CDC has said that the best thing those wanting
affordable housing in Stow could do would be to go on the housing waiting list. SJ and
MD pointed out that if they did this now and were offered homes in other parts of the CDC
area, and turned them down twice, they would be deemed not to be in housing need. As
regards contacting the residents of Griffin Close, BE volunteered to meet them to
discuss our plans.

Chairman’s Report — RF merged Item 8 (Land Acquisition) with this Item. He gave an
update on the various meetings that he, RW and DG had attended, and also the current
position with land acquisition, i.e. that the relevant land would transfer to us for £1 and
we would lease it to Aster for 130 years at a rent of £6 per unit p.a. giving the CLT an total
income of about £3,750 per year. There will be an immense amount of legal work in
setting up the ground lease and the design and build contract. In response to a question
from PD, he said that Aster would design, build and manage the housing but at the end
of the lease the ownership of the houses would revert to the CLT. RF said that the rents
of our houses would be on a par with the social rents to be charged by Platform on their
adjoining development and that the rents are calculated on a complicated Central
Government formula. Unfortunately, these are likely to be slightly higher that we would
wish to charge, e.g. 60% rather than 50% of open Market Value. SJ and MD expressed
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concerns about whether the scheme would deliver truly affordable rents and whether
the CLT could enforce its local connections policy. MD reiterated that the CLT should
explore the possibility of an Almshouse Charity providing the same Design, Fund, Build
and operate service as a Housing Association. Almshouse Charities have access to
funds that Housing Associations do not, they can set their own allocations policies and
can charge sub-social rents. Their premises are not subject to the Right to Buy. RF stated
that the CLT was too busy to investigate this; MD volunteered to look further into this. SJ
said that work on site for Platform had slowed down and that the highways access issue
had still not been resolved. RF said that when we last spoke to Guy, he intimated that
resolution was imminent DG has since written to Cllr Daryl Corps to clarify the position.
RF concluded this part of the meeting by saying that we have an on-site meeting with
Middlemarch and Aster on 9 June.

5 Treasurer’s Report — DG reported that the balance in the current account is £1,220.88
and in the deposit account £1,715.34. Anticipated expenditure for the rest of the year is
some £800-900. This excludes any planning or legal fees, which are very much unknown
at the present time. RF added that these may be loaded onto Aster as part of their design
& build contract.

6 Secretary’s Report — DG has had correspondence with a person who was concerned
about us grubbing out hedgerows in contravention of the Wildlife Acts — he has assured
the party that that the CLT would not knowingly act in contravention of its legal
responsibilities. DG also added that he and RW had had a very constructive meeting with
Sarah Walker of GRCC that morning.

7 Board Members— DG informed those present that he had only added this item as it was
an opportunity for people to meet the new chairman and vice-chairman in person, as the
last meeting was via Zoom.

8 Land acquisition — See Item 4

9 Inclusion and Engagement — SC has set up the various social media accounts but is still
experiencing difficulties getting the various links to work).

10 AOB - BE felt that although progress was slow, it was important to remain positive. JD
was disappointed that the younger people of Stow showed so little interest and thanked
the Board for persevering. RD enquired if there was any other land suitable for
development; MD replied that the Neighbourhood Plan had identified 13 sites but these
are mainly small. SJ thought that the Guinness Trust may have grants available and he
volunteered to research this. He also has an outstanding FOI request with CDC
concerning the grant funding received by CDC for community led housing and CIL that
was levied several years ago. NS mentioned that Bromford occasionally disposed of
houses that need upgrading and suggested that this could be an avenue to explore.

RF thanked everyone for attending the meeting.
Meeting closed at 19.55

Date of next meetings:
AGM provisionally fixed for 7 pm at Stow Youth Centre on 17 September 2026
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